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TONG KET NAM HQC 2024- 2025
VA PHUONG HUONG NHIEM VU NAM HQC 2025- 2026

Kinh giri: - Phong GD&DT huyén Dién Bién Dong;
- UBND xa Muong Luan

Thuc hién ké hoach gido duc cua nha nim hoc 2024— 2025, Trudng
PTDTBT-Tiéu hoc va THCS Muodng Luan béo céo tong két nim hoc 2024 —
2025 va phuong huéng nhiém vu nam hoc 2025- 2026 nhu sau:

I. TINH HINH VA BOI CANH TRIEN KHAI NHIEM VU NAM HOQC.

1. Thuén legi:

- Nam hoc 2024-2025 trudong PTDTBT Tiéu hoc va THCS Muong Luan
tiép tuc nhan dugc su quan tam chi dao sat sao, kip thoi cia Phong Giao dyc va
Pao tao, Sy quan tdm gitp d& cua Pang Uy, chinh quyén dia phuong, sy dong
tinh Uiing ho cia nhan dan cac dan tdc trén dia ban xa.

- Nha truong c6 doi ngii giao vién twong ddi da vé sé luong, déng bo vé
co cdu, du cac mén duge dao tao dap ung yéu cau thuc hién nhiém vu nam hoc
ctia timg cap hoc. Noi bo doan két, thuc hién tét nhiém vu duoc giao.

- Nha truong ¢ d6i ngit hoc sinh dong vé sé lugng, ¥ thic hoc tap duoc
nang lén, c6 ¥ thic dao duc tot, nhiét tinh, doan két, tham gia day du cac hoat
dong gido duc cua nha truong.

-Co sé vat chat nha truong khang trang, sach dep dam bao chit luong
phuc vu cho cac hoat dong giao duc.

2. Kho khan

- L& x4 thudc vung kinh té xa hoi dic biét khé khan, nhiéu cha me di lam
an xa nén viéc quan tdm cham lo cho con em hoc tap cua mot bo phan phu
huynh chua duoc chu trong va quan tam dung mirc.

- Tir ddu nam hoc cho dén thang 3/2025, nha truong duoc dau tu xay moi
thém 8 phong hoc nén phai st dung ca cac phong hoc bé mon dé to chirc day
hoc 2 ca (khong du phung hoc dé t6 chuc day 2 budi/ngay). Viée duy tri si sb
hoc sinh con nhiéu bat cap, van ton tai tinh trang hoc sinh bo hoc gitra chirng do
nhiéu nguyén nhan khac nhau nhu: hoan canh gia dinh, y thirc hoc tép .....

II. KET QUA THU'C HIEN.

1. V@ cong tac quan 1y gido duc va dao tao.



1.1. Két quéa cong tac kiém tra, giam sat giao duc tai co sd.

- Nha truong td chure nghiém tac viéc danh gia thuc chét, chat lugng day
cua gido vién, viéc hoc cua hoc sinh. Cong tac kiém tra, giam sat dugc nha
truong thuong xuyén quan tam va chu trong.

- Hang nam nha trudng t6 chic tot viée danh gia, phan loai va c¢6 ké hoach
bdi dudng can bo quan 1y, giao vién, nhan vién.

1.2. Viée tng dung CNTT vao quan Iy va to chic cac hoat dong gido duc.

- Nha truong thuong xuyén ddy manh cac hinh thirc bdi dudng gido vién, can
bd quan 1y va hd tro hoat dong day hoc va quan 1y qua mang internet. Thuong xuyén
t6 chirc tmg dung cong nghé thong tin vao giang day, to chirc boi dudng kién thirc,
hinh thanh k¥ ning cho gido vién. Sir dung hiéu qua hé théng may chiéu, may tinh
duoc trang bi vao cac hoat dong gido duc va déi méi phuong phéap giang day.

- 100% giao vién biét sur dung va st dung thanh thao CNTT; thuong
xuyén UDCNTT vao bai giang va cac hoat dong giao duc cua nha truong.

1.3. Viéc tham muu vé6i cdp ty dang chinh quyén, phdi hop voi cac t6
chtrc chinh tri x4 hoi dé xay dung moi truong xanh sach dep.

- Nha truong thanh 13p, kién toan, quan 1y hoat dong ctia Ban dai di¢n cha me
hoc sinh theo Thong tu 55/2011/TT-BGDDT, ngay 22/11/2011 cta B GD&DT.

- Thuong xuyén tham muu vé&i cac cap Uy dang, chinh quyén tao diéu
kién thuan loi va cing phdi hop véi cac to chire cham lo dén sy nghiép gido duc
trong xa. Tham muu véi cap ty DPang, chinh quyén dia phuong trong viéc huy
déng hoc sinh dén trudng va nang cao chét luong giao duc.

Giao duc 16i song, rén luyén pham chat, phong tranh cac té nan xa hoi
xam nhap vao truong hoc cho 100% hoc sinh cta nha truong.

- Tiép tuc xay dung nha truong doan két than thién trong hoc sinh “kinh
thay, mén ban” gitp d& nhau trong hoc tap va cudc sdng hang ngay.

2. Vé tb chirc hoat dong giao duc.

2.1. Quy mo.

Nam hoc 2024 - 2025:

- Tong S6: 21 16p =592 hoc sinh (Tinh dén két thiic nam hoc)

- Trong d6: + Khéi 1: 2 16p = 47 hoc sinh

+ Khéi 2: 2 16p = 40 hoc sinh
+ Khéi 3: 2 16p = 48 hoc sinh
+ Khéi 4: 2 16p = 47 hoc sinh
+ Khéi 5: 2 16p = 47 hoc sinh
+ Khéi 6: 3 16p = 90 hoc sinh
+ Khéi 7: 3 16p = 98 hoc sinh
+ Khéi 8: 2 16p = 80 hoc sinh
+ Khéi 9: 3 16p = 95 hoc sinh
- So sanh véi chi tiéu Huyén giao nam hoc 2024-2025



Khoi | S6 Chititu | SOHSd4du | S6HS | Tiangsovéi | Giam so voi

16p 16p | huyén giao nam cudi nim | chi tiéu giao | chi tiéu giao
1 2 49 49 a7 0 02
2 2 41 41 40 0 01
3 2 49 49 48 0 01
4 2 46 46 47 01 0
5 2 a7 47 a7 0 0
6 3 92 91 90 0 02
7 3 97 99 98 01 0
8 2 83 82 80 0 03
9 3 08 99 95 0 03
Tong | 21 602 603 592 02 12

- Hoc sinh ban tra 2 cép hoc: Pau nim hoc: 205 HS; Cudi ndm hoc: 207 HS
2.2. Viéc trién khai cdc gidi phdp déi méi gido duc phé théng theo
muc tiéu phat trién nang lec va pham chat hoc sinh.

- Nha trudng tiép tuc dua ndi dung cac cude van dong “Moi thay, co gido
1a mot tim guong dao dtc, tu hoc va sang tao” va phong trao thi dua “Xay dung
truong hoc than thién, hoc sinh tich cuc” thanh hoat dong thuong xuyén cua nha
truong, gin véi viéc déi méi hoat dong gido duc ctia nha truong. Viée nang cao
chat luong gido duc dao duec, 16i sdng, k¥ ning sdng, phwong phap hoc tip sang
tao cho hoc sinh dugc quan tam thuong xuyén.

- Tung budc nang cao chét lugng, hiéu qua gido duc va dao tao, van hoa,
ky cuong nén nép, phong trao van nghé, TDTT duoc to chirc thuong xuyén.

- Tiép tuc ting cudng cong tac gido duc thé chét, phong trao vin nghé,
TDTT; cham so6c suc khoé hoc sinh, phong chéng dich bénh, bdo vé€ moi truong;
dam bao an ninh, trat tu truong hoc, phong chéng t01 pham, bao luc, t€ nan xa hoi
trong hoc sinh, xay dung truong hoc an toan, phong tranh tai nan thuong tich.

2.3. Thure hién doi méi phwong phdp day hoc, kiém tra danh gia:

Thuc hién d6i méi PP kiém tra danh gid, d6i méi phuong phap day hoc,
theo chuan kién thirc ki ning bac THCS va theo chuong trinh GDPT 2018. Noi
dung kiém tra trén pham vi rdng, tranh dugc hoc ta, hoc I¢ch cia hoc sinh. Bam
bao khoa hoc va danh gia dung thyc chét ning luc cta hoc sinh.

2.4. Viéc sir dung thiét bi, do dung day hoc:

Pa sb cac GV déu cha trong t&1 vige st dung thiét bi, dd dung day hoc;
biét cach khai thac va khai thac mét cach co hiéu qua cac TB, PDDH san ¢
trong thu vién, dong thoi lam thém cac dd dung tu tao va khai thac trén internet
dé phuc vu cho tiét day.

2.5. Cong tac khdo thi va kiém dinh chat lwong:

Thuc hién nghiém tic cong tac to chic coi, chim kiém tra gitra ky va
kiém tra chit luong cudi ky cdc mén hoc theo van ban huéng din cua Phong



GD&DPT; SGD&DPT, danh gia hoc sinh chinh xac, khach quan, céng bang theo
TT22 cua Bo Giao duc va Pao tao.

2.6. Cdc gidi phdp da trién khai dé giam ty 1é hoc sinh yéu kém va hoc
sinh bo hoc, tang ti Ié hoc sinh kha gioi.

- Nha truong thuce hién nghiém tic cac van ban chi dao cua phong GD&
DT, S6 GD& DT va céac cip quan 1y gido duc.

- Ngay tir ddu nam hoc, nha truong da to chirc khao sat chat luong va phan
ludng hoc sinh. Phan cong gi4o vién day 6n tap, phu dao va bdi dudng hoc sinh
kha gioi. B6 tri, sip xép phong hoc dé gido vién 6n tap két hop phu dao, boi
dudng cac ngay trong tuan theo ké hoach va thoi khoa biéu cta nha truong. To
chure kiém tra danh gia theo ting giai doan dé c6 giai phap diéu chinh kip thoi.

- Thuc hién giang day hiéu qua, dam bao dung tién d6 chuong trinh va ké
hoach gido duc ctua nha truong.

- Trong nam hoc nha truong da chi dao giao vién tich cyc doi méi phuong
phap giang day nham phat huy su chuyén can, tich cuc, cha dong, sang tao va y
thire vuron 1én tu hoc cta hoc sinh. Pong thoi d6i méi KTPG, timg budc nang
dan chit luong gio day c¢6 doi méi PPDH, tang cuong viéc day hoc sat dbi
tugng, day hoc nham phat trién ning lyc va pham chét hoc sinh.

- T6 chue céac hoat dong phong trao van hoa, van nghg, thé thao, cac hoat
dong trai nghiém, cac hoat dong ngoai gio 1én 16p , cac hoat dong truyén thong
va cac hoat dong gido duc ctia to chuyén mon nham rén luyén strc khoe, rén ki
nang séng cho HS, dong thoi nham thu hit hoc sinh dén truong.

2.7. Két qua giao duc hai mat nha truong dat dwwoc nam hoc 2024-2025:

2.7.1. Péi véi cip Tiéu hoc

a/ Ning lwe, Pham chat (T (T6t); P (Pat); C (Can cb ging))

- S6 hoc sinh dau nam: 232, s6 HS duoc danh gia: 229/232(03 HS K.tat)

- S6 HS cubi nam: 229, sb HS duoc danh gia: 226/229( trir 03 HS K.tat)

*/ Chat lwgng gido duc

Kngi | oo | Hoanthinh bt | Hoanthanh | Chs Bt
gia TL % TL % TL % | TL | %
1 47 8 17 3 6,4 36 76,6 0 0
2 40 8 20 2 5 30 75 0 0
3 48 3 6,25 4 8,35 41 85,4 0 0
4 46 6 13 7 15 33 12 0 0
5 45 8 17,7 4 11,2 33 71,1 0 0
Tf)ng 226 33 |14,6% 20 8,8%0 173 76,6 0 0




*/Pham chit —Ning luc

Khéi S6 hoc sinh T (T6t) b (Pat) C (Cén cb ging)
dwogc danh
gia TL % TL % TL %
1 47 11 23,4 36 66,6 0 0
2 40 10 25 30 75 0 0
3 48 8 16,2 40 83,8 0 0
4 46 13 28,3 33 71,7 0 0
5 45 13 26,7 33 73,3 0 0
Tong 226 55 24,3 171 75,7 0 0
b.OChét lwgng giao duc: ’
Tong HS danh gia: 226/229 (03 HS khuyeét tat khong danh gid)
<. | S6 hocsinh| Hoan thanh N N Chura hoan
Khoi duge <uht séc Hoan thanh tot Hoan thanh thanh
Danhgia [ 1 % TL % TL % TL %
1 47 8 17 3 6,4 36 76,6 0 0
2 40 8 20 2 5 30 75 0 0
3 48 3 6,25 4 8,35 41 85,4 0 0
4 46 6 13 7 15 33 72 0 0
5 45 8 17,7 4 11,2 33 71,1 0 0
Tong 226 33 | 14,6% 20 8,8% 173 76,6 0 0
c. Két qua gido duc cudi nim hoc:
- Hoan thanh chuong trinh 16p hoc: 16p 1,2,3, 4:182/182 hoc sinh
- Hoan thanh chuong trinh Tiéu hoc: 47/47 hoc sinh = 100%
2.7.2. Doi vdi cdp THCS
* Két qud rén luyén:
Khoi 8,6 Tong so Tot Kha Dat Chuwa dat
lop HS
6 3 90 [49=54,44% | 30=33,33% | 7=7,718% | 4=4,44%
7 3 98 53=54,08% | 38=38,78% | 5=51% | 2=2,04%
8 2 80 | 43=53,75% | 25=231,25% | 12 =15,0% 0
9 3 95 51 =53,68% | 43 =45,26% | 01 =1,05%
Tong | 11 363 |196 =53,99%136 = 37,47%| 25=6,89% | 6 =1,65%
* Két qud hoc tip:
Khoi S,ﬁ Tongso Tot Kha Dat Chua dat
lop HS
6 3 90 3=333% | 27=30% |56=62,22% |4=4,44%
7 3 98 6=6,12% | 35=35,71% | 55 =56,12% | 2 =2,04%
8 2 80 3=3,75% | 27 =33,75% | 50 = 62,50% 0
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* So sanh két qua cubi nam hoc 2024-2025 véi chi tiéu dang ky dau nam (cap THCS):

- Két qua rén luyén:

Téng . i Chua
Tot | TL% | Kha | TL% | Pat | TL % TL %
HS dat
Paing ky dau mam | 371 201 | 542% | 112 | 30,2% 51 13,7% 7 1,9%
Két qua dat dwoc | 363 196 |53,99% | 136 | 3747% | 25 6,89% 6 1,65%
- Két qua hoc tap:
Téng . i Chua
Tot | TL% | Kha | TL% | Pat | TL % TL %
HS dat
Pang ky dau mam | 371 13 3,5% 94 25,3% | 257 | 69,3% 7 1,9%
Két qua dat dwoc | 363 18 4,96% | 134 |36,91% | 205 |56,47% 6 1,65%

Ty 18 hoc sinh tot nghiép THCS: 95/95, Pat ty 1&: 100%

Ty 1¢ hoc sinh 1én 16p thing: 262/268=98%

- 06 hoc sinh ¢ lai I6p gom: Quang Vin Pich - 642; Quang Vin Pai - 6A2;

Lo Van Tudn — 643; Lo Thi Vui; Lo Vin Ky - 7B3; Quang Duy Tam — 7B3
2.8. Vé phat trién ddi ngii nha gido va can b quan 1y gido duc.

* Po1 ngli CBQL, GV, NV nam hoc 2024-2025.

- Tong s6 CBQL, GV va NV 14 44 d/c. Trong d6 CBQL: 4 d/c; gido vién:

36 d/c; NV: 04 d/c

Trinh d§ chuyén mon:
- Thac si: 1/44; Pai hoc: 41/44; Cao dang: 01/44; Trung cap: 01/44.
- Ban gidm hiéu: 04 (nit 02). Trinh d6 chuyén moén: DH: 04
- Gido vién tryc tiép giang day: 36. Trinh d6 chuyén mén: Thac sy: 01;
PH: 34; Cao dang: 01.

* Két qua dat duoc:

- Panh gia xép loai vién chic theo nghi dinh 90/NP-CP: Vién chirc hoan
thanh xuat sic nhiém vu 8/44 d/c = 18,2%; Hoan thanh tot nhiém vy 35/44 d/c =
79,5 %; Hoan thanh nhiém vu 01/44 d/c = 2,3 %.

“Két qua xép logi chuyén mon va xép loai hé so GV nim hoc 2024 -
2025 nhw sau:

- Tong s6: 36 gido vién (THCS: 22 GV; TH: 14 GV)

+ X¢ép loai CM:

Gioi 29/36 = 80,6% (cap THCS: 17; TH: 12)

Trong d6: GV dat GVDG cap tinh 3 GV dang duoc bao luu két qua
(THCS: 2; TH: 1); cp huyén: 11 GV (THCS: 9; TH: 2); cap truong 15 GV
(THCS: 6; TH: 9)




Huyén: Pat giai nhét toan doan”

Kha 7/36 = 19,4% (THCS: 5; TH: 2)
Khong c6 GV xép loai trung binh vé chuyén mon

+ X¢ép loai ho so:

Hb so Tét: 28 bd (THCS: 18 bo; TH: 10 bd)

Hb so Kha: 08 bd (THCS: 4 bd; TH: 4 bo)
2.9. Két qua tham gia cac cudc thi.

a) Pdi v6i hoc sinh:
* Cap Tiéu hoc:

+/ Cudc thi “Giao luu Tiéng Viét” danh cho hoc sinh dan toc thiéu sb cép

+/ Cudc thi Viét chit dep cap Huyén: Pat giai 3 toan doan, trong d6 giai
ca nhan hoc sinh c6: 01 giai nhat; 01 giai nhi; 01 giai ba; va 03 giai khuyén
khich.

+/ Cudc thi IOE “ Tiéng Anh” trén mang intenet cip huyén c6 04 hoc
sinh dat giai khuyén khich; cAp Tinh c6 : 03 hoc sinh dat giai khuyén khich.
+/ CuQc thi trén mang intenet danh cho hoc sinh cép 1,2 ddi v6i cac mon
tong hop (Toan, tiéng Viét, TNXH,...”: C6 01 hoc sinh Pat giai Pong; 01 hoc
sinh dat giai khuyén khich.

* Cap THCS:

- Hoc sinh gidi cap truong 10p 8 dat 07 giai (01 giai Ba va 06 giai Khuyén
khich). Danh sach hoc sinh dat giai:

STT Ho tén Ngay sinh | Lép Mon thi Dat giai
1 | Pao bang My Hoa 26/3/2011 | 8C2 | Tiéng Anh Ba
2 | Lo Thi Kim Cuc 11/4/2011 | 8C2 | Ngit van KK
3 | Lo Thi Hong Thanh 22/11/2012 | 7B1 | Ngit vin KK
4 | Vi Minh Thu 22/12/2011 | 8C2 | Ngit van KK
5 | Lo Thi Ngoan 18/8/2011 | 8C2 | Ngit van KK
6 | Nguyén Ngoc Bao Linh | 8/8/2012 | 7B1 KHTN KK
7 | Lo Vii Ngoc Chau 3/1/2012 | 7B1 KHTN KK

- Hoc sinh gi6i cip Huyén mén vian hoa 16p 9 dat 05 giai:
Stt Ho tén hoc sinh Ng:%ly tf}éng Lop Dat giai
nam sinh

1 | Lo Phuong Linh 13/2/2010 | 9D1 | KK mén Ngit vin
2 | Lo Khanh Linh 21/3/2010 9D1 | KK mon Ngit van
3 | Lo Thi Kim Cuc 11/4/2011 8C2 | KK mon Ngir van
4 |Quang Thi QuynhAnh 11/10/2010 OD1 | KK modn LS&DPL
5 | Lo Thanh Duan 26/1/2010 | 9D1 | KK mén KHTN




- Hoc sinh gi6i cip Huyén mén vin hoa 16p 8 dat 09 giai:

Stt Ho tén hoc sinh Ng:’:ly tkjang })anig Dat giai
nam sinh |hoc lop

1 | Lo Vii Ngoc Chau 03/01/2012 | 7B1 Giai 3 mon KHTN
2 | Lo Thi Vuong 11/04/2011 | 8C2 Giai 3 mon LS&DPL
3 | Lo Thi Nga 19/1/2011 8C2 | Giai KK moén LS&DL
4 | Nguyén Ngoc Bao Linh 8/8/2012 7B1 | Giai KK mon KHTN
5 | Lo buc Han 10/02/2011 | 8C2 Giai KK mén KHTN
6 | Lo Thi Kim Cuc 11/4/2011 8C2 | Gidi KK mo6n Ngit van
7 | Vi Minh Thu 22/12/2011 | 8C2 | Giai KK mén Ngit vin
8 | Lo Thi Hong Thanh 22/11/2012 | 7B1 | Giai KK mén Ngit van
9 | bao bang My Hoa 26/3/2011 8C2 Tiéng Anh

- Hoc sinh gi6i cap tinh cac mén van hoa 16p 9 dat 01 giai KK moén Ngir vin

* Ky thi Olympic tiéng Anh trén Internet (IOE)

- Cap truong: dat 03 giai KK

- Cap huyén: dat 03 giai (02 giai Ba va 01 giai KK)

- Cép tinh: dat 03 giai KK

b) Pdi véi gido vién:

* Cap Tiéu hoc:

02/02 gi&o vién dugc cong nhan danh hiéu gido vién day gioi cap huyén

* Cap THCS:

06/06 gi&o vién tham gia du thi va dugc cong nhan danh hiéu gido vién day gioi
cap huyén (trong d6 ¢6 01 gido vién dat giai Nhi); 01 gido vién dat danh hiéu GV tong
phu trach Doi gidi cap huyén; 04 GV duoc dic cach cong nhan GV day gioi cap huyén.

3. Cong tac boi

* Uu diém:

Cong tac Poi va phong trao thiéu nhi dugc trién khai nghiém tac, dongbo,
c6 su phdi hop chit ché giira Tong Phy trach Poi va Ban giam hiéu nha truong.

Cac hoat dong van nghé, thé duc thé thao, thi dua hoc tdt, gilr gin v€ sinh
truong 16p, bao vé moi trudng dugce duy tri thuong xuyén, gép phan ning cao
chat luong gido duc toan dién.

Cong tac xdy dung va phat trién t6 chitc Poi dugc quan tdm, dam bao
theo dung diéu 1é va huéng din cua Hoi dong Poi cac cap.

Duy tri déu din cac hoat dong gido duc dao duc, k¥ ning séng, tuyén
truyén an toan giao thong, phong chéng bao lyc hoc dudng, phong chéng ma tay
hoc duong va dic biét phong chdng tai nan thuong tich.

T6 chirc thanh cong cac hoat dong 16n nhu:



- T6 chirc Pai hoi Lién d6i dau nam hoc theo dung hudng dan.

- T6 chirc thi lam bao tuong chao ming ngay nha gido Viét Nam 20/11
dién ra thanh cong tbt dep.

- T churc céc hoat dong vui xudn don tét

- Phéi hop v6i Poan TNCS rén luyén va két nap doan cho 18 doi vién.

- Phéi hop ban di tich lich sir Dién Bién t6 chirc hoat dong trién 13m anh
v6i cha dé “Chién thang Pién Bién Phu-Mdc vang lich sir”.

- Tham gia cudc thi “An toan giao thong nu cudi cho ngay mai”.

- Huéng tmg Cudc thi viét thu UPU.

- T6 chitc phong trao “ké hoach nho”.

- T6 chire tap luyén va tham dy Hoi thi Vi diéu hoc dudng nam hoc 2024-
2025 dé lai 4n tuong cho khan gia.

- T6 chtic cho ddi vin nghé nha trudng tham gia dém giao luu van nghé
L& hoi té nudc do UBND xd Mudng Luan t6 chrc.

* Nhuoc diém:

- Do trong nam hoc vira qua, nha trudng tién hanh xay dung va nang cap
co sO vat chit nén khong gian td chirc hoat dong P61 bi han ché, anh huong
phan nao dén viéc trién khai cac chuong trinh ngoai gid 16n 16p.

- Mot sb ndi dung phong trao chua that sy phong pht, da dang; mot bo
phan nho doi vién chua tich cuc tham gia cac hoat dong tap thé.

- Kinh phi hd tro cho cong tac Boi1 con han ché, trang thiét bi phuc vu hoat
dong Doi chua day du.

- Trong nam hoc tham céc hoi thi do phong gido duc va dao tao to chirc
dat giai chua cao.

- Mot s6 GVCN chua thuc su quan tim dén cac hoat dong phong trao cua
16p nhu: cong tac vé sinh va 1én 16p dau gio.

4. Cong tac phd cip gido duc; bao quan co sé vat chat

4.1. Cong tac pho cap gido duc

* Uu diém:

- Déy manh cong tac tuyén truyén van dong khoi day tinh than va stirc manh ctia
Hoi cha me hoc sinh, Ban chi dao PCGD cua x3, cong dong tham gia vao cong tac
gido duc nhim thuc hién théng loi muc tiéu Phd cap giao duc cua xa.

- Tham muu kip thoi dén ban chi dao PC x3 cac van ban chi dao cong tac duy
tri phd cap XMC nam 2023.

- Lam tt cong tac huy dong hoc sinh ra 16p, dam bao hoc sinh di hoc chuyén
can trén 95%. Han ché t6i da hoc sinh bo hoc.

- Két qua phd cap XMC nam 2024 nhu sau:

+ Duy tri dat chuan PCGD Mam non cho tré em 5 tudi

+ Duy tri dat chuin PCGD Tiéu hoc mirc d0 3

+ Duy tri dat chudn PCGD THCS miic d6 3



+ Duy tri dat chuan PCGD XMC mirc d6 2

* Han ché: Viéc cap nhap dir liéu trong phiéu diéu tra chua chinh xac ¢ 1 s6
ban cu thé nhur na puc, co kham, pa pao

4.2. CONg tac bao quan co sé vat chat

* Uu diém:

- Nha truong da ban hanh ké hoach sir dung, khai thac CSVC ngay tur dau nam
hoc. Tién hanh ban giao CSVC cho cac ca nhan, cac to chuyén mén, gido vién va hoc
sinh khai thdc st dung va bdo quan. Cong tic bao quan, gilt gin tai san nha truong
dugc chi trong, nhiéu hoc sinh ¢6 y thirc cao trong viéc giir gin tai san.

- C6 ké hoach sira chira, thay thé nhimg tai san c6 gia tri nhd dé dam bao cho
cong tac day va hoc ctia nha truong

- Trong nam hoc nha truong da ra soat CSVC, thiét bi day hoc con thiéu dé nghi
mua bd sung trong nam 2025.

- Két thiic nm hoc nha trudng di ban hanh Quyét dinh sé 56/QD-THTHCSML
ngay 26 thang 5 ndm 2025 vé viéc thanh 1ap to kiém ké tai san nha nude cudi ndm hoc
2024-2025 kém theo cac bién ban kiém keé tai san, qua do danh gi cong tac s dung,
bao quan khai thac tai san ciia nha truong trong nam hoc.

* Han ché: Viéc str dung, bao quan tai san nha truong & 1 sd 16p chua tot. Y
thirc gitr gin tai san & 1 s6 hoc sinh con yéu. Mot sd gi40 vién chua nhan thure 10 trach
nhiém ctia minh trong cong tac bao quan, gitr gin tai san dugc giao.

5. Cong tac quan ly hoc sinh ban tri, cong tac y té hoc dwong.

5.1. Cong tac quan ly hoc sinh ban tra:

* Uu diém:

C6 ké hoach xay dung ké hoach chi dao va thuc hién cong tac ban trq, trién
khai t6i toan thé can bo, gido vién, nhan vién va hoc sinh, phu huynh hoc sinh vé ké
hoach ban tr(i; cong khai vé hoat dong ban tr.

T6 chuc tap huan, phan cdng nhiém vu cu thé va quan Iy ban tra. Lich truc
duoc cdng khai va niém yét timg ngay.

Tao diéu kién thuén loi nhét vé noi an, nghi cta hoc sinh ban tra; xay dung, bao
quan va vé sinh khu ban tra. T6 chitc nhiéu hoat dong ngoai thoi gian chinh khoa gin
V6i viée hudng dan hoc sinh tu phuc vu, tw quan; tao san choi lanh manh nham rén k§
nang cho hoc sinh ban tra.

Xay dung va duy tri t6t nén nép sinh hoat cho hoc sinh ban trt, T6 chirc cho
hoc sinh ban tra duoc on tép kién thic va chudn bi bai cho ngay hoc hém sau vao cac
budi tdi véi sur gitip d& cua gido vién tryc ban tri. Ban gidam hiéu phan cong truc lanh
dao tai truong.

C6 day du hd so ban tra theo quy dinh.

* Han ché: Viéc giir gin tai san ban trt cta 1 s it hoc sinh chua cao dan dén 1
s tai san bi héng nhu cura kinh, 1am mét bat, thia.

5.2. Cong tac y té hoc dwong
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Nha trudng ¢6 01 nhéan vién y té dam bao cho cong tac cham soc sirc khoe
cho CB, GV, NV, HS. C6 quy ché phdi hop véi tram y té trong cong tac phong
tranh cac dich bénh.

Pinh ky nhan vién y té tién hanh cén do chiéu cao hoc sinh dé co s liéu
tong hop danh gia chi s6 BMI tir d6 1am can ctt phéi hop xay dung thuc don ban
tra dam bao da dinh dudng cho cac em hoc sinh.

Phéi hop chit ché véi tram y té xd Muong Luén trong cong tac phong
chéng dich bénh, cong tac tiém ching cho cac em hoc sinh.

Luu mau thic dn ding quy dinh. Thuong xuyén phéi hop véi BGH kiém
tra cong tic ATVSTP tai bép dn ban tra clia nha truong.

6. Cong tac kiém dinh chit lrong gido duc

Nam hoc 2023-2024 nha truong dugc céng nhan truong chuan Quéc gia
mirc d6 1 va kiém dinh chét luong GD muac do 2. Nam hoc 2024-2025 nha
truong dang tirng budc duy tri va nang cao céc tiéu chi truong chuan Qudc gia.

7. Cong tac bao cao thong ké, dwa tin bai nén trang web

Nha truong thuc hién dung theo cac vin ban hudng dan cia cip trén. Bao
céo ding thoi gian quy dinh, dam bao s6 liéu chinh xac.

DPam bdo dua tin bai theo dung quy dinh (mdi thang 2 bai nop phong). Noi
dung tin bai duoc ban quan tri kiém duyét trude khi nop phong

8. Vé Hoat dong ciia Hoi dong trwong va cac hoi dong khac.

- Nha truong thuc hién dung theo quy dinh cua cac cép, hoat dong hi¢u
qua, gbp phan ning cao chét luong day va hoc trong nha truong.

- Két thiic ndm hoc nha trudng da thyuc hién ra soat, kiém tra, danh gia cac
hoat dong cua cac Hoi dong trong nha trudng.

1. PANH GIA CHUNG

1. Két qua dat dwoc

Nam hoc 2024-2025 nha truong da thuc hién nghiém tac, hiéu qua cac
van ban chi dao ctia s¢ GD&DT, phong GD&DPT va cac cip quan 1y gido duc.

Tung budc déi méi cong tac quan 1y cac hoat dong gido duc trong nha
truong, d6i méi phuong phap day hoc va kiém tra danh gia hoc sinh.

T6 chire dﬁy du cac hoat dong giao duc cua td chuyén mon, cac hoat dong
trai nghiém, truyén théng... nham giao duc, rén ki ning séng cho hoc sinh va
thu hat hoc sinh dén truong.

Thuc hién nghiém tic cong tac kiém tra ndi bd truong hoc, quan 1y co s& vat
chat, trang thiét bi day hoc trong nha trudng. Tich cuc tham gia va tham gia co
hiéu qua cac cudc thi vé chuyén mén cua gido vién ciing nhu hoc sinh (Hoi thi
gido vién day gioi cip truong, cip huyén; Hoi thi gido vién tong phu trach Doi
giodi cap huyén; Ky thi chon hoc sinh gioi cdp truong, cAp huyén, cip tinh; Cudc
thi Olympic tiéng Anh trén mang Inter net cap trudng, huyén, tinh; Cudc thi
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“Giao luu Tiéng Viét” danh cho hoc sinh dan toc thiéu sé cap Huyén cap Tiéu
hoc; Cudc thi Viét chit dep cip Huyén cap Tiéu hoc)

Ngoai tham gia cic cudc thi vé chuyén moén thi CBGV va hoc sinh nha
truong rat tich cuc tham gia cac hoat dong phong traio TDTT do nganh GD t6 chirc
va da dat dugc két qua dang khich 18 trong Hoi thi thé thao cAp huyén va cap tinh.

Chét lugng gido duc cua nha truong, két qua tham gia & mot sd cudc thi
déu dat va vuot chi tiéu dau nam.

2. Han ché, yéu kém

Sd lugng hoc sinh cudi nim giam so voi dau nam; ty 1¢ hoc sinh di hoc
khong chuyén can van con dién ra & mét sd 16p. Ty 1€ hoc sinh bd hoc gitra
chung con chiém ti 1& kha cao (2,2%). Chét lugng tham gia cac cudc thi trong
nam hoc chua cao, dic biét 1a ky thi HSG cdc mon vin hoa cap tinh khdi 9. Chat
luong diém khao sat cudi nam theo dé ciia S& GD&DT va chat luong diém kiém
tra cudi ky II cac mon theo dé cua Phong GD&DPT thap, chat lugng gido duc dai
tra & mot sd bo mén chua cao dic biét 1a mén Tiéng Anh.

Van con gido vién co két qua xép loai danh gid vién chirc & mac hoan thanh
nhiém vu.

Nguyén nhan:

Mot sb gia dinh c6 hoan canh dic biét kho khan, nén mdt s6 em hoc sinh
d3 phai nghi hoc giita chimg dé ¢ nha phu giup gia dinh. Mot s6 em c¢6 bd me di
lam an xa, chua quan tam, dong vién con em hoc tap; mot s6 bo phan HS chua y
thirc dugc viée hoc tap ciia minh nén con c6 tu tuéng bo hoc, nghi hoc;

Viéc on tap, phu dao hoc sinh yéu, kém khong dugc thuc hién trong nam
hoc do khdong c6 phong hoc (nha truong phai day hoc 2 ca tu dau nim hoc),
cong tac boi dudng hoc sinh gidi con gip nhiéu kho khin. Mot sd hoc sinh yéu
lai hay nghi hoc, trén 16p chua cht ¥ hoc bai, vé& nha con mai choi, gia dinh
khéng quéan 1y duoc sy chuyén can ctia con em tai nha.

Mot s6 gido vién lam cong tic chi nhiém chua quan tdm sat sao dén 16p
cha nhiém, chua kip thoi nidm bét tim sinh 1i, hoan canh cia ting dbi tuong hoc
sinh, chua c6 bién phap gido duc hoc sinh phu hop, hi€u qua.

Mot s6 GV ¢6 nang luc chuyén mon con han ché, chua chu tim trong
cong viée, chua co su cd gang vé chuyén mon, nghiép vu su pham con chua tét.

IV. PHUONG HUONG NHIEM VU NAM HOQC 2025-2026

1- Tiép tuc trién khai céc cudc van dong “ Hoc tap va lam theo tu tudng, dao
dirc, phong cach HO Chi Minh”; cac cude thi ctia nganh gido duc. Thyc hién nghiém
tic cac chi thi, van ban 1anh dao cua Bang, Nha nudc va cua nganh Giao duc.

2- Tiép tuc thuc hién t6t nén nép ky cuong ctia nha trudng, ning cao chit
luong gido duc, dam bao ving chic kién thirc co ban cho hoc sinh. Pdy manh
gido duc k¥ ning séng, dao dirc va nén nép trong nha trudng.
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3- Pay manh t6n tao canh quan truong hoc, trudng 16p xanh, sach, dep;
xay dung truong hoc hanh phuc.

4- Nang cao chit lugng day va hoc, tim moi giai phap phat trién gido duc
mili nhon, t6 chtrc nghiém tic céac ki thi, chi trong dén cong tac 6n luyén HSG
cac cap; tap trung 6n luyén cho hoc sinh thi vao 16p 10, diy manh tng dung
cong nghé thong tin vao day hoc. Pdy manh cong tac chuyén ddi sb trong quan
li va cac hoat dong gido duc cua nha truong.

5- Tang cudng cong tac huy dong va duy tri s6 luong hoc sinh, giam ti 18
hoc sinh di hoc khong chuyén can, hoc sinh bo hoc giita chimg. Duy tri chuan
Pho cap THCS mdt cach bén vitng, tao tién dé cho nhitng nim tiép theo.

6- Tiép tuc duy tri va nang cao cac tiéu chi truong dat chuan qudc gia.

7- Pay manh va thuc hién hiéu qua hon nita cong tac xa hoi hoa gido duc,
1am tot cong tac thi dua khen thuong.

8- Tiép tuc bdi dudng doi ngii gido vién vé chinh tri, vé chuyén mén
nghiép vu, vé trinh d6 tin hoc, ngoai nglr. Tham muu dé c6 du sb luong va co
c4u gido vién, nhan vién theo quy dinh.

9- Tuyén truyén va thuc hién t6t cong tic ATGT, An ninh trudng hoc, ATTP.
Pic biét cam két khong mua ban, van chuyén, tang trit cac chat gy chay nd, cac trd
choi nguy hiém; dam bao t6t co s& vat chat dé thuc hién chuong trinh GDPT 2018.

10- Tang cudng d6i mdi ndi dung, hinh thirc sinh hoat t6/nhém chuyén
mon theo hudng nghién ctru bai hoc, lya chon ndi dung day hoc, thiét ké cac
hoat dong hoc, xay dung ké hoach bai hoc; d6i méi hinh thirc, phuwong phap day
hoc; van dung ki thuat day hoc tich cuc, ng dung cong nghé thong tin; tang
cuong cac hinh thuc trai nghiém; hinh thuc day hoc truc tuyén, dam béo tdt viéc
thuc hién CT GDPT 2018.

11- Tham gia ddy da va c6 hiéu qua cac cudc thi ddi véi gido vién, hoc sinh
va cac phong trao thi dua do nganh gido duc to chirec.

12- Tiép tuc thuc hién tét nhiém vu khao thi, to chirc kiém tra danh gia
dung nang lwc, pham chat hoc sinh. T6 chtrc phan ludng, tu van cho hoc sinh
cudi cap trong viéc lya chon nghé nghiép.

Trén day la két qua thuc hién cac nhiém vu nam hoc 2024-2025 cua
truong PTDTBT-Tiéu hoc va THCS Mudng Luén./.

Noi nhdn:
- Phong GD&DT;
- UBND xa;
- Luu: hscv.

Ho6 Cong Nam
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